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steer	projects	playfully

Gate	review

Project:______________________

Date:______________________

Details	of	improvement

Approval of	decider

Preparation	of	training	course:					yes	/	no

Preparation	of	process	documentation:					yes	/	no

Test	phase:	start	date________________	end	date	________________

Date	of	roll	out:		________________

________________________________________________
Date,	Signature


